
CONTINENT Africa 

COUNTRY Kenya

HEALTH FOCUS	
Primary health care, HIV

AREAS OF INTEREST
Community health workers, 

Community mobilization

HEALTH SYSTEM FOCUS Health workforce
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This case study forms part of the Social Innovation in Health Initiative Case Collection. 

 

 

The Social Innovation in Health Initiative (SIHI) is a collaboration by the Special Programme for Research 

and Training in Tropical Diseases, at the World Health Organization, in partnership with the Bertha Centre for Social 

Innovation and Entrepreneurship, at the University of Cape Town, the Skoll Centre for Social Entrepreneurship, at 

Oxford University, and the London School of Hygiene and Tropical Medicine. 

 

This case study was prepared by the Bertha Centre for Social Innovation and Entrepreneurship, Graduate 

School of Business, University of Cape Town, on behalf of the Social Innovation in Health Initiative. Research was 

conducted in 2015. This account reflects the stage of social innovation at that time.  

 

 

SIHI Academic Advisory Panel: Lucy Gilson; Lenore Manderson; and Rosanna Peeling 

 

 

For more information on SIHI and to read other cases in the SIHI Case Collection, visit 

www.socialinnovationinhealth.org or email info@socialinnovationinhealth.org. 

 

 

 

SUGGESTED CITATION: 

Chater, R. & van Niekerk, L. (2016). Safe Water and AIDS Project (SWAP), Kenya. Social Innovation in 

Health Initiative Case Collection. [Online] WHO, Geneva: Social Innovation in Health Initiative, Available at: (insert 

URL used) 

http://www.socialinnovationinhealth.org/


 

 

CONTENTS 

 



 

 

ABBREVIATIONS   



 

 

CASE INTRODUCTION 



 

 

1. INNOVATION PROFILE AT A GLANCE 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

2. CHALLENGES 



 

 

3. INNOVATION IN INTERVENTION AND IMPLEMENTATION 

 



 

 

 

 

 



 

 

4. ORGANIZATION AND PEOPLE 

5. COST CONSIDERATIONS 



 

 

6. OUTPUTS AND OUTCOMES 
 

 

𝑃

𝑃

𝑃 𝑃

 



 

 

 

 

 

 

 

 

 

€

 

7. SUSTAINABILITY 



 

 



 

 

8. SCALABILITY 

9. KEY LESSONS 

 

 



 

 

 



 

 

CASE INSIGHTS 

 

 

 

  



 

 

REFERENCE LIST 






